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Vision CommitteeVision CommitteeVision CommitteeVision Committee    

Tuesday, November 10, 2015 7:15 pm Ruttan Residence 

Attendees 
Jan Aikins, Katie Pergau, Cath Hughes, Marie Keeler, Mary Lou Ruttan, Brian Cloes, Karen Flynn, Sue Heath, 
Flo Delkus (Stage Manager) 

Regrets Stephanie McMurren 

Check In Check In Check In Check In & & & & Adoption of MinutesAdoption of MinutesAdoption of MinutesAdoption of Minutes    

Motion to approve was made by Sue Heath, seconded by Marie Keeler.  All in favour. Passed 

Action Items Person Responsible Deadline 

1. Minute taker assigned. Karen Flynn ASAP 

Suggestion BoxSuggestion BoxSuggestion BoxSuggestion Box    

We need to be spending much more time on choir pieces & less on ensemble.  Tonight’s rehearsal seemed as though we didn’t 
accomplish a great deal.  Not sure how we are going to get choir & ensemble ready. 

Action Items Person Responsible Deadline 

1. To be addressed in future rehearsal planning. Katie Pergau ASAP 

FinancialsFinancialsFinancialsFinancials    

Discussion Update – Bookkeeper/Treasurer Recruiting 

Jan Aikins reported that Amy (Keith) Lewis is willing to stand for either position. 

Marcel Lapierre to be approached re: bookkeeper position. 

Action Items Person Responsible Deadline 

1. Contact Marcel Lapierre re: interest in bookkeeper position. Katie Pergau ASAP 

    
Discussion Budget Review & Ratification 

Discussion took place regarding the budget document circulated, via email, prior to the meeting for review by Vision.  
There is still a deficit of $3000. Bingo funds, if they come in higher than estimated, could help us balance this year. 

Motion to accept budget (copy attached) made by Cath Hughes and seconded by Mary Lou Ruttan.  All in favour.  Passed 

    
Discussion Visa Card Payments 

Jan Aikins used card to pay for Groupanizer but unable to make an on-line payment to pay off this balance. This causes an issue due to 
the fact that we only have a $2000 limit. Payment by cheque is required so we can purchase tablecloths for show online. 

Action Items Person Responsible Deadline 

1. Take cheque to bank for Visa payment. 
Mary Lou Ruttan / 
Sue Heath 

ASAP 

AdministrationAdministrationAdministrationAdministration    

Discussion Riser Loaning - Update 

Rick Singer, Barrie Concert Band, told Cath Hughes that the venue they use has added a stage extension so they don’t need our risers 
this time.  He will be in touch if they need them in the future. 

    
Discussion Fundraising Schedule 

RVH Bake SaleRVH Bake SaleRVH Bake SaleRVH Bake Sale – Marie Fisher said that it is a ‘no go’.  Vendor tables are run by the Auxillary with a table rental of $50.  We probably 
wouldn’t make enough to cover our costs.  
Bake Sale – another possible venue could be at Kate Lapierre’s workplace (hospital) 
FYI from Katie Pergau re: Georgian Mall. Rio Can requires $5 million insurance certificate. 
Jan Aikins to ask Steph McMurren to investigate insurance certificate information. 

Bingo Bingo Bingo Bingo Event in FebruaryEvent in FebruaryEvent in FebruaryEvent in February – Jan Aikins has reserved February  18, 2016 ( 3rd  Thursday of the month) for this event.  After Jan’s email was 
distributed with more detail, comments were favourable. 
Katie Pergau is unable to attend. We will need someone else to conduct. 
Repertoire - Mostly ensemble but will include Christmas choir pieces.  It will be a mixture of ensembles and past repertoire so we don’t 
have a lot learn.  
We can buy tickets for ourselves, family & friends too. 

Action Items Person Responsible Deadline 

1. Contact Steph McMurren re: insurance certificate. Jan Aikins ASAP 

    
Discussion Storage Update 

Storage Mart manager is in favour of making an ArtsVest in kind sponsorship. They would like to know what kind of ad they would be 
getting. Jan Aikins to send Katie Pergau our  B! sponsorship levels document for Storage Mart personnel to review. 
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Action Items Person Responsible Deadline 

1. Send Bravado support level document to Katie Pergau. Jan Aikins ASAP 

    
Discussion Groupanizer – Public Website 

Groupanizer has sent us a questionnaire to be filled re: building our new public website. Vision has decided to postpone completing 
this until January 2016. 

Posting of Documents to Member (back end) website – Show set list has been posted. Future postings will include minutes, manifesto 
and member orientation documents. These are found under Documents from the main menu. 

    
Discussion Anniversary Trip - Refunds 

Some members now aren’t able to go on the cruise.  Katie Pergau said that Kate Lapierre is taking over the cruise coordination and is 
checking in to see if money can be refunded 

    
Discussion City of Barrie – Grant Ideas – Due December 4, 2015 

Project Grant - Ideas are needed – Jan Aikins is compiling it. 
Ideas from discussion 
Cirque de Noel – (Christmas Circus) Clown MC – gymnasts – Use of local buskers? Katie Pergau would like to do research on possible 
music selections for this theme. 
Kaleidoscope of Music – colour in song title – involve visual artists, use of black light. Good theme but would be for Spring 2017 and 
out of the scope of the current grant. 
Hope, Heart & the Holidays – free will donation to a local charity. 
Gerard Yun Reprise – check his availability. Action: Katie Pergau to contact him this week re: availability. 

Action Items Person Responsible Deadline 

1. Contact Gerard Yun re: his availability. Katie Pergau By Nov. 23 

    
Discussion New Bravado! Tee Shirts 

Marie Keeler presented sample of shirts with our new manifesto on it.  Recommendation was made to switch out the placement of  
specific text and replace with existing B! logo. 

Action Items Person Responsible Deadline 

1. Have graphic updated as per discussion. Jan Aikins Ongoing 

Santa Claus ParadeSanta Claus ParadeSanta Claus ParadeSanta Claus Parade    

Discussion Application 

Application – City said Big Band Santa is not allowed because only one (‘Man in Red is in control’) Santa is allowed. 
New theme – Rockin’ Around the Christmas Tree. 

Float Decorating Set Up Details – Kate Lapierre & Cath Hughes are coordinating.  
Decorating Needs discussed - Use of mantle (in storage), show poster 24 x 36 (needs to be laminated), generators, etc. 
Wear - Ugly Christmas Sweaters 

Music Track – recordings to be used to save our voices. 

Meeting Point - TBD 

Pamphlet Team Needed– flyers, candy canes purchased by Jan Aikins. 

Action Items Person Responsible Deadline 

1. Ask Tom Aikins to create poster for float. Jan Aikins ASAP 

2. Email membership for volunteers. Cath Hughes ASAP 

3. Confer with Kate Lapierre re: decorating needs to determine what needs to come 
from storage.  

Cath Hughes ASAP 

Big Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s Concert    

Group Head ShotsGroup Head ShotsGroup Head ShotsGroup Head Shots – Date & venue discussed. Check out YMCA and MacLaren Art Centre. See action below for detail. 
Preferred date – Monday, November 23rd  . First choice is MacLaren. 

MatineeMatineeMatineeMatinee RehearsalRehearsalRehearsalRehearsal DateDateDateDate – Friday, November 27th – potential venue – Barrie City Hall 
Band (Ian Roth & Allan Halford) are available that day. 

RunRunRunRun ThroughThroughThroughThrough DatesDatesDatesDates    
Monday, November 23rd  – Run through the evening show. 
 Trailer – Midhurst United Church confirmed that we can store it there as of the 23rd. 
Tuesday, December 1st – Evening - load in at ANAF - Need 4 to 6 helpers – Brian Cloes to poll members for assistance. 
Wednesday, December 2nd – Technical Dress Rehearsal 
Thursday, December 3rd – Dress Rehearsal – no costumes required but wear your shoes. 
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TearTearTearTear DownDownDownDown DemoDemoDemoDemo DateDateDateDate – Wednesday, December 2 – technical dress rehearsal. 

MatineeMatineeMatineeMatinee ScriptScriptScriptScript DraftDraftDraftDraft – Jan Aikins is amending the script from last year. 

EveningEveningEveningEvening ScriptScriptScriptScript DraftDraftDraftDraft – Jan Aikins working with George Jonescu creating his script. 

Action Items Person Responsible Deadline 

1. Contact MacLaren Art Centre & YMCA re: group shot. Mary Lou Ruttan ASAP 

2. Contact Walter Fischer re: City Hall availability on Nov Jan Aikins ASAP 

3. Check Jaydon Yerex’s availability for Nov. 27th. Katie Pergau ASAP 

4. Check stage crew availability for Nov. 27th. Flo Delkus ASAP 

5. Poll membership, via email, re: riser load in assistance. Brian Cloes ASAP 

    
Discussion Set List – Evening & Kid’s Show 

OrderOrderOrderOrder - Detailed discussion ensued using and updating Stage Manager’s (Thanks, Flo!) set list matrix. 

StagingStagingStagingStaging IdeasIdeasIdeasIdeas 
Evening – ANAF floor plans distributed and reviewed for band, choir, buffet table & dance floor layout. 
Matinee – Jingle Bell Rock – revive the use of dancers. Happy – revive the use of Minions too. They will stay up at mics to sing while the 
rest of the choir forms conga line with the kids. 

CostumesCostumesCostumesCostumes & Props& Props& Props& Props – details discussed and logged on set list. 

Light CuesLight CuesLight CuesLight Cues – details discussed and logged on set list. 

Action Items Person Responsible Deadline 

1. Poll original Jingle Bell Rock dancers re: participation. Marie Keeler ASAP 

    
Discussion Face Painting & Kid’s Pre-Show Crafts 

Katie Pergau reported that the person she originally contacted is unable to do the show.  She does have another name to contact. 

Mary Lou Ruttan has someone who is interested in assisting with crafts. Rita Kolpak is willing to help with the crafts 

Action Items Person Responsible Deadline 

1. Contact potential face painter. Katie Pergau ASAP 

    
Discussion Honourariums 

Band (Matinee) Ian Roth & Allan Halford - $250 each – Bingos funds will be used. 

Grinch (Jaydon Yerex) - $100 

Face Painter - TBD 

    
Discussion Ticket Sales 

Skyliners have sold 26. 
Steve Hughes, Ticket Coordinator Extraordinaire  reported ticket sold total of  $3776 – 60 ticket Friday; 24 matinee, Saturday 52 
Poll members – Spoken For / Sold next rehearsal 

Action Items Person Responsible Deadline 

1. Ask Steve Hughes to poll members re: spoken for & sold for next rehearsal. Cath Hughes Next rehearsal 

    
Discussion Programme Update & Advertising Song Sponsorship 

Karen Flynn reported that 5 ads have been sold so far. One of these is a Table Sponsorship of $500.  Additional comp. ads include 
Lakeside Dance, Zoomer & The New Classical Radio & Mike Smith (our sound man). 

Karen Flynn outlined the new programme format.  Programme is not in the usual multi page booklet style.  Ads and set list will be 
separate. Member names, thanks you, stage crew and helper rosters will be on sponsor board wall instead. 

    
Discussion Song Trivia Contest 

Due to tight timelines this may not be included as discussed by the Promotions Committee. More research required. 

Action Items Person Responsible Deadline 

1. Continue to research in compiling song trivia. Karen Flynn By Next Meeting 

    
Discussion Sponsor Board 

Deferred - Spring Show ‘H2O’ promo. Radio station logos will be displayed as per next promotion agenda item. 
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Discussion Promotion 

Next Week’s Clip for Social MediaNext Week’s Clip for Social MediaNext Week’s Clip for Social MediaNext Week’s Clip for Social Media – Saturday’s rehearsal with Skyliners and dance lessons. 

Radio CampaignRadio CampaignRadio CampaignRadio Campaign 
Cheques have been written to Zoomer Radio – $1446.40 includes HST. 
Concern re: cost – seems high. Jan Aikins explained there are extras that we are getting for this fee. 
We will be using Zoomer/Classical logo on sponsor board and on our website for a year. There is a possibility that this could qualify for 
ArtsVests. 
George Jonescu can promote on his Sunday night show. 

    
Discussion Tree Raffle 

Barrie Garden Centre is unable to fulfil our donation request.  Still waiting to hear from Bradford Greenhouse.  May have to drop this if 
we are unable to get donations. 

Action Items Person Responsible Deadline 

1. Contact Bradford Greenhouses. Karen Flynn ASAP 

    
Discussion Venue Tour – Floor Plan 

Floor plans were distributed and reviewed under the set list items. 

    
Discussion Catering Update 

Catering -  $3500 budget 
Settler’s Ghost unable to cater.  Jan Aikins has call into 2 other caterers. Beth Allen is working with Holly Sweets & Eats. 
Mary Lou Ruttan will contact Dave Hastings and Katie Pergau - Jim Garraway. 
FYI - ANAF Hall requires caterers to have liability insurance & a permit. 

Action Items Person Responsible Deadline 

1. Contact other caterers as specified above. 
Mary Lou Ruttan 
Katie Pergau 

ASAP 

    
Discussion Dance Lessons – Lakeside Dance Studio – Saturday, November 14, 2015 

Cheque required for balance of $565 fee. 

Record dance steps video at the lesson. Val Thornton to be asked to do this. 

Action Items Person Responsible Deadline 

1. Prepare and present cheque. Sue Heath Nov. 14, 2015 

2. Ask Val Thornton to record video of dance lessons. Katie Pergau ASAP 

    
Discussion Cast Party – Monday, December 7, 2015 – Ruttan Residence 

Once again this cast wrap up will be on the Monday following the shows.  Mary Lou and Chuck have offered their home for this 
celebration.  It will be a true potluck dinner. 

Action Items Person Responsible Deadline 

1. Advise membership of the date. Jan Aikins ASAP 

    
Discussion Venue and Table Decorations 

Jan Aikins found reasonably priced tablecloths from this on-line company – linentablecloth.com Order white & silver. 

Table Decoration – glass bowls with battery operated lights with Christmas decoration.  Use of large snowflake decoration discussed 
to mask blank walls. 

Decorating to take place on Thursday, December 4th. 

Action Items Person Responsible Deadline 

1. Order tablecloths. Jan Aikins ASASP 

Meeting Adjourned Meeting Adjourned Meeting Adjourned Meeting Adjourned ––––    10:5010:5010:5010:50    pmpmpmpm    

Next Meeting Wednesday, November 25, 2015 7:30 pm  Pergau Residence 

 
Attached 2015-2016 Budget 
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Vision CommitteeVision CommitteeVision CommitteeVision Committee    

Tuesday, November 10, 2015 7:15 pm Ruttan Residence 

Attendees 
Jan Aikins, Katie Pergau, Cath Hughes, Marie Keeler, Mary Lou Ruttan, Brian Cloes, Karen Flynn, Sue Heath, 
Flo Delkus (Stage Manager) 

Regrets Stephanie McMurren 

Check In Check In Check In Check In & & & & Adoption of MinutesAdoption of MinutesAdoption of MinutesAdoption of Minutes    

Motion to approve was made by Sue Heath, seconded by Marie Keeler.  All in favour. Passed 

Action Items Person Responsible Deadline 

1. Minute taker assigned. Karen Flynn ASAP 

Suggestion BoxSuggestion BoxSuggestion BoxSuggestion Box    

We need to be spending much more time on choir pieces & less on ensemble.  Tonight’s rehearsal seemed as though we didn’t 
accomplish a great deal.  Not sure how we are going to get choir & ensemble ready. 

Action Items Person Responsible Deadline 

1. To be addressed in future rehearsal planning. Katie Pergau ASAP 

FinancialsFinancialsFinancialsFinancials    

Discussion Update – Bookkeeper/Treasurer Recruiting 

Jan Aikins reported that Amy (Keith) Lewis is willing to stand for either position. 

Marcel Lapierre to be approached re: bookkeeper position. 

Action Items Person Responsible Deadline 

1. Contact Marcel Lapierre re: interest in bookkeeper position. Katie Pergau ASAP 

    
Discussion Budget Review & Ratification 

Discussion took place regarding the budget document circulated, via email, prior to the meeting for review by Vision.  
There is still a deficit of $3000. Bingo funds, if they come in higher than estimated, could help us balance this year. 

Motion to accept budget (copy attached) made by Cath Hughes and seconded by Mary Lou Ruttan.  All in favour.  Passed 

    
Discussion Visa Card Payments 

Jan Aikins used card to pay for Groupanizer but unable to make an on-line payment to pay off this balance. This causes an issue due to 
the fact that we only have a $2000 limit. Payment by cheque is required so we can purchase tablecloths for show online. 

Action Items Person Responsible Deadline 

1. Take cheque to bank for Visa payment. 
Mary Lou Ruttan / 
Sue Heath 

ASAP 

AdministrationAdministrationAdministrationAdministration    

Discussion Riser Loaning - Update 

Rick Singer, Barrie Concert Band, told Cath Hughes that the venue they use has added a stage extension so they don’t need our risers 
this time.  He will be in touch if they need them in the future. 

    
Discussion Fundraising Schedule 

RVH Bake SaleRVH Bake SaleRVH Bake SaleRVH Bake Sale – Marie Fisher said that it is a ‘no go’.  Vendor tables are run by the Auxillary with a table rental of $50.  We probably 
wouldn’t make enough to cover our costs.  
Bake Sale – another possible venue could be at Kate Lapierre’s workplace (hospital) 
FYI from Katie Pergau re: Georgian Mall. Rio Can requires $5 million insurance certificate. 
Jan Aikins to ask Steph McMurren to investigate insurance certificate information. 

Bingo Bingo Bingo Bingo Event in FebruaryEvent in FebruaryEvent in FebruaryEvent in February – Jan Aikins has reserved February  18, 2016 ( 3rd  Thursday of the month) for this event.  After Jan’s email was 
distributed with more detail, comments were favourable. 
Katie Pergau is unable to attend. We will need someone else to conduct. 
Repertoire - Mostly ensemble but will include Christmas choir pieces.  It will be a mixture of ensembles and past repertoire so we don’t 
have a lot learn.  
We can buy tickets for ourselves, family & friends too. 

Action Items Person Responsible Deadline 

1. Contact Steph McMurren re: insurance certificate. Jan Aikins ASAP 

    
Discussion Storage Update 

Storage Mart manager is in favour of making an ArtsVest in kind sponsorship. They would like to know what kind of ad they would be 
getting. Jan Aikins to send Katie Pergau our  B! sponsorship levels document for Storage Mart personnel to review. 
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Action Items Person Responsible Deadline 

1. Send Bravado support level document to Katie Pergau. Jan Aikins ASAP 

    
Discussion Groupanizer – Public Website 

Groupanizer has sent us a questionnaire to be filled re: building our new public website. Vision has decided to postpone completing 
this until January 2016. 

Posting of Documents to Member (back end) website – Show set list has been posted. Future postings will include minutes, manifesto 
and member orientation documents. These are found under Documents from the main menu. 

    
Discussion Anniversary Trip - Refunds 

Some members now aren’t able to go on the cruise.  Katie Pergau said that Kate Lapierre is taking over the cruise coordination and is 
checking in to see if money can be refunded 

    
Discussion City of Barrie – Grant Ideas – Due December 4, 2015 

Project Grant - Ideas are needed – Jan Aikins is compiling it. 
Ideas from discussion 
Cirque de Noel – (Christmas Circus) Clown MC – gymnasts – Use of local buskers? Katie Pergau would like to do research on possible 
music selections for this theme. 
Kaleidoscope of Music – colour in song title – involve visual artists, use of black light. Good theme but would be for Spring 2017 and 
out of the scope of the current grant. 
Hope, Heart & the Holidays – free will donation to a local charity. 
Gerard Yun Reprise – check his availability. Action: Katie Pergau to contact him this week re: availability. 

Action Items Person Responsible Deadline 

1. Contact Gerard Yun re: his availability. Katie Pergau By Nov. 23 

    
Discussion New Bravado! Tee Shirts 

Marie Keeler presented sample of shirts with our new manifesto on it.  Recommendation was made to switch out the placement of  
specific text and replace with existing B! logo. 

Action Items Person Responsible Deadline 

1. Have graphic updated as per discussion. Jan Aikins Ongoing 

Santa Claus ParadeSanta Claus ParadeSanta Claus ParadeSanta Claus Parade    

Discussion Application 

Application – City said Big Band Santa is not allowed because only one (‘Man in Red is in control’) Santa is allowed. 
New theme – Rockin’ Around the Christmas Tree. 

Float Decorating Set Up Details – Kate Lapierre & Cath Hughes are coordinating.  
Decorating Needs discussed - Use of mantle (in storage), show poster 24 x 36 (needs to be laminated), generators, etc. 
Wear - Ugly Christmas Sweaters 

Music Track – recordings to be used to save our voices. 

Meeting Point - TBD 

Pamphlet Team Needed– flyers, candy canes purchased by Jan Aikins. 

Action Items Person Responsible Deadline 

1. Ask Tom Aikins to create poster for float. Jan Aikins ASAP 

2. Email membership for volunteers. Cath Hughes ASAP 

3. Confer with Kate Lapierre re: decorating needs to determine what needs to come 
from storage.  

Cath Hughes ASAP 

Big Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s ConcertBig Band Christmas & Kid’s Concert    

Group Head ShotsGroup Head ShotsGroup Head ShotsGroup Head Shots – Date & venue discussed. Check out YMCA and MacLaren Art Centre. See action below for detail. 
Preferred date – Monday, November 23rd  . First choice is MacLaren. 

MatineeMatineeMatineeMatinee RehearsalRehearsalRehearsalRehearsal DateDateDateDate – Friday, November 27th – potential venue – Barrie City Hall 
Band (Ian Roth & Allan Halford) are available that day. 

RunRunRunRun ThroughThroughThroughThrough DatesDatesDatesDates    
Monday, November 23rd  – Run through the evening show. 
 Trailer – Midhurst United Church confirmed that we can store it there as of the 23rd. 
Tuesday, December 1st – Evening - load in at ANAF - Need 4 to 6 helpers – Brian Cloes to poll members for assistance. 
Wednesday, December 2nd – Technical Dress Rehearsal 
Thursday, December 3rd – Dress Rehearsal – no costumes required but wear your shoes. 
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TearTearTearTear DownDownDownDown DemoDemoDemoDemo DateDateDateDate – Wednesday, December 2 – technical dress rehearsal. 

MatineeMatineeMatineeMatinee ScriptScriptScriptScript DraftDraftDraftDraft – Jan Aikins is amending the script from last year. 

EveningEveningEveningEvening ScriptScriptScriptScript DraftDraftDraftDraft – Jan Aikins working with George Jonescu creating his script. 

Action Items Person Responsible Deadline 

1. Contact MacLaren Art Centre & YMCA re: group shot. Mary Lou Ruttan ASAP 

2. Contact Walter Fischer re: City Hall availability on Nov Jan Aikins ASAP 

3. Check Jaydon Yerex’s availability for Nov. 27th. Katie Pergau ASAP 

4. Check stage crew availability for Nov. 27th. Flo Delkus ASAP 

5. Poll membership, via email, re: riser load in assistance. Brian Cloes ASAP 

    
Discussion Set List – Evening & Kid’s Show 

OrderOrderOrderOrder - Detailed discussion ensued using and updating Stage Manager’s (Thanks, Flo!) set list matrix. 

StagingStagingStagingStaging IdeasIdeasIdeasIdeas 
Evening – ANAF floor plans distributed and reviewed for band, choir, buffet table & dance floor layout. 
Matinee – Jingle Bell Rock – revive the use of dancers. Happy – revive the use of Minions too. They will stay up at mics to sing while the 
rest of the choir forms conga line with the kids. 

CostumesCostumesCostumesCostumes & Props& Props& Props& Props – details discussed and logged on set list. 

Light CuesLight CuesLight CuesLight Cues – details discussed and logged on set list. 

Action Items Person Responsible Deadline 

1. Poll original Jingle Bell Rock dancers re: participation. Marie Keeler ASAP 

    
Discussion Face Painting & Kid’s Pre-Show Crafts 

Katie Pergau reported that the person she originally contacted is unable to do the show.  She does have another name to contact. 

Mary Lou Ruttan has someone who is interested in assisting with crafts. Rita Kolpak is willing to help with the crafts 

Action Items Person Responsible Deadline 

1. Contact potential face painter. Katie Pergau ASAP 

    
Discussion Honourariums 

Band (Matinee) Ian Roth & Allan Halford - $250 each – Bingos funds will be used. 

Grinch (Jaydon Yerex) - $100 

Face Painter - TBD 

    
Discussion Ticket Sales 

Skyliners have sold 26. 
Steve Hughes, Ticket Coordinator Extraordinaire  reported ticket sold total of  $3776 – 60 ticket Friday; 24 matinee, Saturday 52 
Poll members – Spoken For / Sold next rehearsal 

Action Items Person Responsible Deadline 

1. Ask Steve Hughes to poll members re: spoken for & sold for next rehearsal. Cath Hughes Next rehearsal 

    
Discussion Programme Update & Advertising Song Sponsorship 

Karen Flynn reported that 5 ads have been sold so far. One of these is a Table Sponsorship of $500.  Additional comp. ads include 
Lakeside Dance, Zoomer & The New Classical Radio & Mike Smith (our sound man). 

Karen Flynn outlined the new programme format.  Programme is not in the usual multi page booklet style.  Ads and set list will be 
separate. Member names, thanks you, stage crew and helper rosters will be on sponsor board wall instead. 

    
Discussion Song Trivia Contest 

Due to tight timelines this may not be included as discussed by the Promotions Committee. More research required. 

Action Items Person Responsible Deadline 

1. Continue to research in compiling song trivia. Karen Flynn By Next Meeting 

    
Discussion Sponsor Board 

Deferred - Spring Show ‘H2O’ promo. Radio station logos will be displayed as per next promotion agenda item. 
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Discussion Promotion 

Next Week’s Clip for Social MediaNext Week’s Clip for Social MediaNext Week’s Clip for Social MediaNext Week’s Clip for Social Media – Saturday’s rehearsal with Skyliners and dance lessons. 

Radio CampaignRadio CampaignRadio CampaignRadio Campaign 
Cheques have been written to Zoomer Radio – $1446.40 includes HST. 
Concern re: cost – seems high. Jan Aikins explained there are extras that we are getting for this fee. 
We will be using Zoomer/Classical logo on sponsor board and on our website for a year. There is a possibility that this could qualify for 
ArtsVests. 
George Jonescu can promote on his Sunday night show. 

    
Discussion Tree Raffle 

Barrie Garden Centre is unable to fulfil our donation request.  Still waiting to hear from Bradford Greenhouse.  May have to drop this if 
we are unable to get donations. 

Action Items Person Responsible Deadline 

1. Contact Bradford Greenhouses. Karen Flynn ASAP 

    
Discussion Venue Tour – Floor Plan 

Floor plans were distributed and reviewed under the set list items. 

    
Discussion Catering Update 

Catering -  $3500 budget 
Settler’s Ghost unable to cater.  Jan Aikins has call into 2 other caterers. Beth Allen is working with Holly Sweets & Eats. 
Mary Lou Ruttan will contact Dave Hastings and Katie Pergau - Jim Garraway. 
FYI - ANAF Hall requires caterers to have liability insurance & a permit. 

Action Items Person Responsible Deadline 

1. Contact other caterers as specified above. 
Mary Lou Ruttan 
Katie Pergau 

ASAP 

    
Discussion Dance Lessons – Lakeside Dance Studio – Saturday, November 14, 2015 

Cheque required for balance of $565 fee. 

Record dance steps video at the lesson. Val Thornton to be asked to do this. 

Action Items Person Responsible Deadline 

1. Prepare and present cheque. Sue Heath Nov. 14, 2015 

2. Ask Val Thornton to record video of dance lessons. Katie Pergau ASAP 

    
Discussion Cast Party – Monday, December 7, 2015 – Ruttan Residence 

Once again this cast wrap up will be on the Monday following the shows.  Mary Lou and Chuck have offered their home for this 
celebration.  It will be a true potluck dinner. 

Action Items Person Responsible Deadline 

1. Advise membership of the date. Jan Aikins ASAP 

    
Discussion Venue and Table Decorations 

Jan Aikins found reasonably priced tablecloths from this on-line company – linentablecloth.com Order white & silver. 

Table Decoration – glass bowls with battery operated lights with Christmas decoration.  Use of large snowflake decoration discussed 
to mask blank walls. 

Decorating to take place on Thursday, December 4th. 

Action Items Person Responsible Deadline 

1. Order tablecloths. Jan Aikins ASASP 

Meeting Adjourned Meeting Adjourned Meeting Adjourned Meeting Adjourned ––––    10:5010:5010:5010:50    pmpmpmpm    

Next Meeting Wednesday, November 25, 2015 7:30 pm  Pergau Residence 

 
Attached 2015-2016 Budget 


